SUBORDINATE CENTRED LEADERSHIP
Managing through a recession and difficult times requires a drastic change in attitude. It is not a time for a “heads in the sand” approach. It is not a time to carry on as we always done or to do things as we have always done them. Now is the time for change. 

The steps leaders take in managing and motivating others in tough times tend to last and endure. Decisions taken now and implemented now may well be the difference between surviving and thriving. Which would you prefer? 

The way in which managers change from a philosophy of management to one of leadership will determine success or failure, will determine whether your company will just survive or thrive in difficult times.

It is now leaders need to develop self awareness in terms of how they do things and how they relate, respond and associate with subordinates. This is a time for cultivating “innovative thinking” - and a change in strategy. 
Companies are experiencing tough economic times and will survive if leaders in these companies are proactive. They must start doing things differently. They must start managing and leading others in different ways. 

There is a need to offer re-assurance to disheartened employees, many of whom believe their employers have lost sight of their importance and give the impression they no longer care for their employees. Companies have become so profit driven they have lost sight of employees. Managers are managing – or trying to manage – with little or no experience and with very little training. Managers have little or no concept of the difference between management and leadership. Managers still adopt a subservient approach with employees 

Becoming a good leader means working with and through other people. It necessitates a coaching style of management where the subordinate is the focal point. Managers need to become “subordinate centred” rather than “manager centred” 

By means of coaching, skills and techniques can be passed from the supervisor or manager to the employee.  The progress of the employee is monitored and regularly receives feedback on progress. The Leader, (manager or supervisor) work together and the management style hands on. 

When coaching is applied correctly it will result in lasting behaviour change and create an environment for learning.

Coaching can be used effectively when there is a need to 

· Correct improper or dangerous practices

· Encourage people to work to their limits
· Encourage innovative thinking and ability to think outside the box
· Express confidence and support

· Build on existing skills 

· Provide recognition, encouragement, or reassurance
· Creating a disciplined culture

· Developing a focused approach and cultivating team focus

· Become more relaxed and developing quality interpersonal skills

The manager or supervisor can no longer, or can no longer be expected to manage on a “guess what’s going on basis” as is common practice. Managers attend or have attended a variety of training such as social styles, Maslows Hierarchy of needs, the basics of team building and so on. They understand the principles and the concepts taught in such training but have little or not practical experience in the application of these principles in an actual work environment. 

There are big differences between mentoring, training, counselling and coaching and today’s leaders, (managers and supervisors) need to be trained as coaches. Recent research has shown that coaching can have an impact of as much as 46% on profit. 

Consider how companies have changed over the past few years. There are mergers and acquisitions happening on a daily basis. Employees are expected to do more in a shorter period of time. Management is stretched to the limit in order to keep staff motivated and focused. 

Subordinate focused leadership requires training in order to ensure the manager or supervisor becomes an effective coach.           
All leaders, whether good or bad, need people and need to let them know this. It is in leading others effectively, it is in the developing of relationships that some leaders become great. 
Now is the time to inspire employees and to allow them to demonstrate their innovative abilities. Now is the time for leaders to be innovative. This is a time to share personal visions and cultivate passion in others. Now, more so than ever before, is a time for open and all inclusive communication. Now is the time to show courage, to swallow pride and ask for cooperation. Now is the time to ask for commitment and increased productivity.
Many subordinates have great ides and are capable of innovative thinking. The problem is - such innovative thinking is not allowed to develop and blossom. There is a tendency to manage as we have manages in the past. There is a tendency to treat employees as subordinates and to keep them subordinate. Those days are gone. 
Managers can achieve all of the above if the leader adopts a coaching approach to management. Now is the time for an “all inclusive” form of leadership.    

Trust plays a major role. If employees trust the leader they will implement policies and procedures without hesitation. They know a relationship with a leader has been built on trust and this relationship is the key to future success. For this reason it is important for leaders to demonstrate courage by sharing fears, sharing dreams, sharing confidence in the future and inspiring them with innovative leadership.

“Now is a time to break free from the past, to break free from the ordinary and escape to a place you have never been before” Now is the time to develop relationships, to allow innovative thinking to develop and to manage the process. This is an opportunity to excel and an opportunity for demonstrating great leadership. 
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